
APPENDIX 1 Dorset Council People and Health Scrutiny Committee 5/10/26 

Proposed Scope for Joint Dorset Council & NHSD ICB 3 Year Deep Dive - CHC, 
CYPCC and Joint Funding Performance 

 

1.0 Background: 

Following a presentation by Dorset Council  to People and Health Scrutiny on the 
16.4.26 on 3 year trends in adults Continuing Health Care (CHC)  and Joint Funding 
from a Dorset Council lens, the People and Health Scrutiny Committee (16.4.26) 
agreed that a deep dive in to CHC, Children Young People Continuing Care 
(CYPCC) and Joint Funding trends over the last 3 years be carried out jointly by 
Dorset Council Adult Social Care and Childrens’ Services with NHS Dorset 
Integrated Care Board (ICB).  

It has been agreed that a joint proposal for the scope of the deep dive would be 
returned to People and Health Scrutiny Committee in October 2026 with the deep 
dive to take place during November 2026.  The report of the outcomes of the deep 
dive is due to be returned to People and Health Scrutiny Committee on 30th 
November, 2026.  

 

2.0 Proposal: 

1) To undertake a joint review of 3 year trends (2023-2026) for CHC, CYPCC 
and Joint funding using the data available to NHSD ICB, Dorset Council Adult 
Social Care and Childrens Services 

2) To involve CHC leads from NHSD ICB, Dorset Council Adult Social Care and 
Dorset Council Childrens Services in undertaking the deep dive and 
presenting a summary of findings report back to the Committee.  

3) To assign and involve a member of People and Health Scrutiny Committee 
with the deep dive, with the aim of providing additional scrutiny for officers 
completing the deep dive. 

4) When presenting deep dive findings back to the committee, to set the context 
by inviting a person with Lived Experience to describe their experience of 
CHC assessment and review.  

  



3.0 Timescales: 

1) Once scoping agreed, the deep dive is to be undertaken in November 2026. 
2) Whilst the deep dive outcome report is due to be returned to People and 

Health Scrutiny Committee on 30th November 2026, we would ask that People 
and Health Scrutiny Committee consider a further month for the completion of 
the report, with outcome report being concluded by end December 2026. 

 

4.0 Officers leading the deep dive: 

1) ICB: Lynette Emsley – Deputy Director of Nursing for All Age Continuing Care and 

Complex Care - NHS Bath and North East Somerset, Swindon and Wiltshire ICB, 

NHS Dorset ICB, NHS Somerset ICB 

2) Adult Social Care: Sue Evans – Head of Service, Dorset Council Adult Social 

Care 

3) Childrens Social Care: Louise Ryan – Head of Service, Dorset Council Children’s 

Services 

 

5.0 Proposed Scope of deep dive:  

1) The scoping work has been undertaken jointly with NHS Dorset ICB, Dorset 
Council Adults and Childrens Services. 

2) The performance areas being considered will be specific to Dorset Council 
residents as a subset of NHS Dorset ICB’s population.  

3) All performance measures will be reviewed for a 3 year period from  beginning 
April 2023 to end March 2026, covering financial years 23/24, 24/25, 25/26. If any 
data sets for these periods are not full, reliable data sets this will be highlighted. 

4) The performance areas will consider differing demographics, as far as this is 
available within datasets. It should be noted that whilst the details split by a wider 
range of demographics and characteristics would be preferable, this is not possible 
due to the limitations/unreliability of existing data sets.  

  



5) The jointly agreed scope proposed is as follows: 

 

6.0 Recommendations: 

1.  That the scope of the deep dive, described in the appendix to the report, into the 
CHC/CYPCC and Joint Funding performance in the Dorset area for the period 2023-
2026 presented to People and Health Scrutiny committee on 5/10/26 is reviewed. 

2. That the timescales for the completion of the deep dive are agreed.  

 

Performance Measures relating to Children (CYPCC and Joint Funding) Details - split by
CYPCC applications accepted /not progressed per quarter age groups, gender, care group
CYPCC eligibility - numbers becoming eligible  Q1-Q4 age groups, gender, care group
CYPCC eligiblity  - costs of those eligible  Q1-Q4 age groups, gender, care group
CYPCC review outcomes - numbers undertaken by period Q1-Q4 with outcomes age groups, gender, care group
CYPCC review outcomes resulting in changes of previous CYPCC provision/size of package per quarter age groups, gender, care group
% assessment where LA and ICB in agreement with recommendation put to ICB age groups, gender, care group
Av age/median age of assessments for transitions between CYPCC/adults CHC 
Numbers of joint funding (non eligible CYPCC) per year with detail of entrance/exits age groups, gender, care group
Financial cost of joint funding (non eligible CYPCC) per year average and median costs of packages
Ombudsmans referrals - CYPCC -numbers/outcomes per year age groups, gender, care group
Performance Measures relating to Adults (CHC and Joint Funding) Details - split by
Standard CHC applications made - via checklist  - per quarter age groups, gender, care group
Standard CHC accepted/not proceeding to DST following checklist - per quarter age groups, gender, care group
Standard CHC eligibility - numbers becoming eligible Q1-Q4 age groups, gender, care group
Standard CHC eligiblity  - costs of those eligible Q1-Q4 age groups, gender, care group

Standard CHC review outcomes - numbers undertaken by period Q1-Q4 with outcomes per quarter age groups, gender, care group
Standard review outcomes resulting in changes of previous provision/size of package per quarter age groups, gender, care group
% assessment where LA and ICB in agreement with recommendation put to ICB age groups, gender, care group

Fast track funding - numbers and outcomes per quarter
age groups, gender, care group, referring agency, location of 
person at time of referral

Fast track applications - numbers accepted/rejected per quarter
age groups, gender, care group, referring agency, location of 
person at time of referral

Fast track reviews resulting in DST assessment- numbers/outcomes per quarter age groups, gender, care group
Numbers of joint funding (non eligible CHC) per year with detail of entrance/exits age groups, gender, care group
Financial cost of joint funding (non eligible CHC) per year average and median costs of packages
Numbers of appeals and IRPs taking place for Dorset residents per year age groups, gender, care group
Numbers of disputes (CHC and Joint Funding) between NHSD and DC for Dorset residents per year age groups, gender, care group
Outcomes of disputes (CHC and Joint Funding) per year age groups, gender, care group
Timescale for dispute resolution per year age groups, gender, care group
Governance frameworks Details
Joint policies in place - disputes - adults and children Jointly agreed and signed off - identified gaps
Joint policies in place - joint funding  - adults and children Jointly agreed and signed off - identified gaps
Joint policies in place - hospital discharge - adults and children Jointly agreed and signed off - identified gaps


